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Oregon Marine Reserves 
Program Work Plan 

Action Task  Timeframe  

  Redfish Rocks & 
Otter Rock 

Cape Perpetua & 
Cascade Head Cape Falcon 

A. Administrative Rules 1. State agencies adopt marine reserve and protected area administrative 
rules. 

Completed 1  

2009 
Completed 1  

2012 

 2. Harvest restrictions scheduled to begin. Jan 1, 2012 Jan 1, 2014 Jan 1, 2016 

B. Site Management Plans 1. Develop site management plans, with assistance from community 
members and partner agencies. Plans include strategies for: 
a. ecological and human dimensions monitoring  
b. outreach and engagement 
c. compliance and enforcement 
d. site specific issues (e.g. wildlife and habitat disturbance issues) 

Completed 1 2013-14 2014-15 

 2. Public review and comment. Finalize plans. 2012-13 2014 2015 

 3. Implement management plans, with assistance from community members 
(see C, D, E, F and G). 

Ongoing 
Review and update every 5 years (see G) 

C. Monitoring 1. Develop ecological and human dimensions monitoring plans in 
consultation with STAC, scientific experts and community members. Completed 1 

 2. Collect and analyze ecological and human dimensions baseline data. 
 a. contract local fishing vessels, where feasible and practical 2 
 b. work with local liaisons 

Completed 2012-13 2014-15 

 3. Collect and analyze ecological and human dimensions long-term data. 
 a. contract local fishing vessels, where feasible and practical 2 
 b. work with local liaisons 

Ongoing 

 4. Provide monitoring reports. 
a. disseminate: marine reserves website, STAC, OPAC 

Biennially (in odd number years) 
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Action Task  Timeframe  

  Redfish Rocks & 
Otter Rock 

Cape Perpetua & 
Cascade Head Cape Falcon 

(Monitoring continued) 
 

5. Review monitoring programs in consultation with STAC, scientific experts 
and community members. Update monitoring plans as needed. 

Every 5 years 
(next review in 2016) 

D. Public Information 1. Maintain marine reserves website in collaboration with DLCD. Provide 
information on: 
a. rules and boundaries 
b. site management plans 
c. ecological and human dimensions monitoring activities and results 
d. public engagement opportunities 
e. vessel contract opportunities and requirements 
f. program budget 

Ongoing 

 2. Develop, post regulatory and interpretive signs in collaboration with OPRD. 2012-13 2014 2016 

 3. Work with communities to implement outreach strategies identified in site 
management plans (refer to B.1.b). Ongoing 

 4.  Provide periodic informational updates through the Oregon Fish and 
Wildlife Commission process. Every 5 years, or at request of the Commission  

E. Community Engagement 1. Continue collaborative work with the Redfish Rocks Community Team 
(RRCT) and the Depoe Bay Near Shore Action Team (NSAT) on marine 
reserves implementation efforts. 
a. support community teams so they can implement community driven 

projects that complement the state’s efforts, where feasible 

Ongoing N/A 

 2. Develop strategy for engaging coastal communities and the public in 
marine reserves implementation efforts. 
a. review RRCT and NSAT approaches and the 2010 community team 

process to inform strategy development 
b. provide opportunity for public comment on draft strategy 

2012-13 

 3. Implement community engagement strategy. Ongoing 

F. Compliance and 
Enforcement 

1. OSP begin enforcement. 2012 2014 2016 

2. OSP monitor enforcement efforts and compliance. Ongoing 
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Action Task  Timeframe  

  Redfish Rocks & 
Otter Rock 

Cape Perpetua & 
Cascade Head Cape Falcon 

(Compliance and 
Enforcement continued) 

3. OSP, ODFW and OPRD staff review enforcement and compliance. Make 
adjustments as needed. Twice per year 

G. Implementation Review 1. Review site implementation and update site management plans, with 
assistance from community members. 
a. use the OPAC 2008 planning and implementation principles and 

guidelines, from the Oregon Marine Reserve Policy Recommendations3, 
to guide the review 

b. focus the review on the progress made toward implementing 
strategies outlined in site management plans for: 

 1. ecological and human dimensions monitoring 
  2. outreach and community engagement 
 3. compliance and enforcement 
 4. site specific issues (e.g. wildlife and habitat disturbance issues) 
c. if needed, adapt strategies and update site management plans to 

continue meeting the OPAC principles and guidelines 

Every 5 years 
(from date site management plan is finalized) 

H. Report to Legislature 
(as prescribed in SB 1510) 

1. ODFW report to Legislature on development of program work plan and 
budget. 

 a. post report on marine reserves website 
On or before Feb 1, 2013 

 2. STAC report on the establishment, study, monitoring, evaluation and 
enforcement of the five sites. 
a. ODFW provides STAC with ecological and human dimensions 

monitoring reports, management plans, implementation reviews, and 
any other information deemed relevant by ODFW and STAC 

b. STAC selects public university to review all relevant information and 
prepare a report for STAC that includes: 

  1. assessment of social, economic, and environmental factors 
 2. recommendations for administrative actions and legislative 

 proposals 
 3. any other scientifically based information deemed relevant 

Jan 1 – Sep 30, 2022 

 3. STAC submit draft report to interim Legislative committee. On or before Oct 1, 2022 

 4. STAC submit final report to the Legislature. On or before Mar 1, 2023 
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1  Document is available on the Oregon Marine Reserves website: www.oregonocean.info/marinereserves 
2  Vessels must be contracted through the state’s open competitive bidding process (using ORPIN). Preference will be given to local vessels, with 

captains and crew that have local knowledge of the areas of work. Bids are scored based on estimated fees, qualifications/experience and project 
approach. The highest scoring bid must be awarded the contract. Vessels unable to meet vessel specifications needed to perform the contracted 
work or that are considered unsafe cannot be awarded a contract. 

3  Document is available on the OPAC website: http://cms.oregon.gov/LCD/OPAC/docs/resources/opac_marrespolrec_081908.pdf  

http://www.oregonocean.info/marinereserves
http://cms.oregon.gov/LCD/OPAC/docs/resources/opac_marrespolrec_081908.pdf

